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SERVICE ENGINEER PARTS BUYER SERVICE MANAGER
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Collect component / 
tool

Is component/
tool defective or 

suspect? 

Contact 
supplier

Review defective part 
with Parts Buyer & 

Supplier

Yes

No

Is component/ 
tool of correct 
specification?

Request correct 
specification / condition 

of component / tool from 
Supplier

Tag and place in 
Quarantine Area

Fit 
component / 

tool

Scrap or return 
quarantined 

component / tool

YES NO

Await credit or 
replacement if 

applicable, from Supplier

REPLACEMENT

START

END

CREDIT

END

REFER TO STOCK CONTROL QUARANTINE PROCEDURE WP17 FOR GUIDANCE
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